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CITY OF MONROE – DOWNTOWN DEVELOPMENT AUTHORITY 
STRATEGIC PLAN ADDENDUM 
 
Mission and Vision Statements, DDA Goals 
 
Board Proceedings 
 
Joe Borgstrom, Place + Main, facilitated a mid-point check-in for the 2017-2022 Strategic 
Plan.  The board reviewed the mission and vision statements and found them to remain 
relevant.  The board next reviewed the goals.  All were determined to remain relevant.  
Individual discussion regarding the goals revealed these clarifications: 
 
1.  Inform and educate building owners and public of the actions and accomplishments of 
the DDA and businesses; no added comment. 
2.  Support downtown businesses and property owners; add: three areas of focus are 
financial support, advocacy and awareness. 
3.  Preserve and enhance downtown by facilitating redevelopment; the upper floor 
conversion case study was named as an example. 
4.  Market the downtown to encourage people to frequent local businesses and events; all 
agreed that there is room for more marketing. 
5.  Serve as a leader of the organizations that connect to downtown and link to other 
community resources; the board questioned whether they should be leader or the facilitator 
of communication between organizations. 
6.  Establish an environment that promotes residential growth downtown; Borgstrom 
remarked that lack of downtown residential product is not localized and he suggested 
moving the goal higher on the list. 
 
Additional Discussion 
 
Borgstrom remarked that he reviewed the Downtown Master Plan and found it excellent.  
The board should focus now on implementing the Master Plan; the plan should help the 
DDA raise the bar on its projects. 
 

• Promote progress on implementing the Downtown Master Plan 
• Target and reach out to property owners for the Downtown Reinvestment Program 

 
 
Progress on Strategic Objectives: 
 
Ongoing Activities: 
 
City Services – basic maintenance activities are ongoing, except the DDA stopped 
underwriting the removal of accumulated snow from the sidewalks because of budget 
priorities.  For example, the DDA paid for extensive tree pruning by the department of public 
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works to lift tree canopies; it is expected that the DDA will allocate funds for two more years.  
A preliminary discussion regarding the necessity to investigate the formation of a Principal 
Shopping District may be required if current and deferred maintenance cannot be absorbed 
by existing resources. 
 
Cafe Seating - no action has been taken yet; discussion about goals for outdoor seating 
will be included in streetscape design guidelines.  An effort to promote improved seating 
areas may follow adoption of the guidelines. 
 
Banners - the city does not permit OTR banners any longer.  Some new banners were 
purchased.  The DDA bought several varieties of banners about two years ago; when they 
reach the end of their shelf life, new branded banners may be purchased. 
 
Short to Mid-Term: 
 
Communications Plan – an annual plan is now prepared.  Press releases are issued and work 
is happening to improve external communication through two electronic newsletters, 
Downtown Monroe Matters and In the District.  The board is focusing on implementing web 
updates and information sessions to comply with Act 57. 
 
Lighting and Maintenance on Riverwalk – the project grew to Riverwalk Enhancement and 
Expansion (into Soldiers and Sailors Park, in conjunction with the city council’s goals); the 
plan is due for completion very soon, at which point the board will pick a project to pursue. 
 
Upper Floor Conversion Case Study - the pilot project for consultative/technical services 
for upper floor conversions is in process.  Phase II was approved during the July meeting.  An 
evaluation will occur after Phase II is complete to determine if the pilot program should 
become a regular incentive. 
 
Facade Grant Program - expanded and renamed to Downtown Reinvestment Program; the 
program now includes additional eligible expenses such as electrical service, HVAC systems 
and roof replacement.  This year marks the first year for the new program and it will be 
evaluated to determine if further changes are desirable. 
 
Retail Expansion and Recruitment - new branded brochure was created and shared by email 
with all businesses and property owners.  The next steps are to continue discussions with 
interested and potential businesses. 
 
Promote residential units - inventoried units (130) and promoting vacancies online; assisting 
with case study for upper floor conversions as a pilot program.  The Downtown Reinvestment 
program may be expanded further to include interior improvements to bridge the funding 
gap, if documented. 
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Long-Term: 
 
Redevelop Riverfront Parking Lot - included in the Downtown Master Plan, there are now 
three public surface lots identified for redevelopment, including the riverfront lot, the lot at 
Front and Macomb and the lot at First and Monroe.  City Council is eager to discover if there 
is developer interest in all three properties.  A process is likely to be initiated this winter to 
solicit letters of interest. 
 
Infill of Parking Lots – three public and one private surface lots were identified in the 
Downtown Master Plan for infill; effort will be made to address as circumstances and 
interest/opportunity arises.  See note above. 
 
Upgrading Streetscape – streetscape design guidelines are nearly complete; the board will 
pick a project to implement soon thereafter. 
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